Source: SALTO Euro Med Training Box, France 2002

InstructionS for the engineerS 

Situation

You are engineers and you must go to see a peaceful island to teach the natives how to build a lighthouse.  This island has not yet been touched by civilization. The lighthouse will be built with paper. The construction of the lighthouse is very significant for them. The problem is that you are under pressure because your boss already has a new contract for you. You will only have time to explain to the people how to build a tower, in such a way that they can build others alone.  

You are a group of international engineers working for a multinational construction company. Your company has just signed a very important contract with the government of Malekula in which it has agreed to teach Malekulas how to build a lighthouse. According to the contract, it is very important that you respect the deadline agreed, otherwise the contract will be cancelled and you will be unemployed. 

The Malekula government has a great interest in this project, which is funded by the European Union. Malekula is composed of several islands which all need lighthouses. You will have to instruct them on how to build a lighthouse by themselves.

Rules

First you should take time to read these instructions carefully and decide together how you are going to build the lighthouse. After a specified time, two members of your team will be allowed to go and make contact for 3 minutes with the Malekulas (e.g. to check the natural and material conditions, make contact with the Malekulas, etc.). You will then have 10 minutes to analyse their report and complete the preparations. After this the whole team of engineers goes to Malekula to teach the Malekulas how to build the lighthouse.

The lighthouse will be symbolized by a paper lighthouse. It has to be stable. At the end of the building process it should support the weight of the scissors and glue used in its construction. The pieces cannot just be cut out and assembled in Malekula because otherwise the Malekulas would not learn how to do it themselves. They have to learn all the stages of the construction. Each piece needs to be drawn with pencil and ruler and then cut out with the scissors.

Materials

Paper, scissors, scotch tape, pencil.  

The tower must be very solid and not collapse when the scissors and the Scotch tape are used.  

The Malekulas need to see each stage of the building process as they will have to repeat it later, which means that you cannot take along already completed examples.
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